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Relationship Building

Two Months To Five Years

Merging

Eleven Months For Aggressive Organizations

Integrating

Six to Twelve Months
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Decision Communications Vote
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Preliminary Regulatory
Approval

Begin Organizational
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& Approval

Begin
Strategic/Board Alignment

Final

Regulatory

Approval

Operational Integration

Finance &
Accounting

Information
Systems

Frontline
Operations

L e e

Marketing

Human Administration
Resources/

Development

B




